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PRIORITY 1 

Ensure !nancial viability and sustainability through 
Increased student enrolment 
An expanded donor base 
A competitive course and fee structure 
Growth of our endowment fund 
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Waypoints for the next three years of our pilgrimage 

PRIORITY 2 

Take care of our community through 
Fair compensation and benefits  

Diversified and expanded staff and faculty support capacity 
Consistent and meaningful alumni engagement 

PRIORITY 3 

Strengthen our program o"erings through 
A new Certificate in Reconciliation Studies 
A new multifaith chaplaincy course 
Greater curricular flexibility and creative delivery methods 
A new online BA Foundation Year program 

 

PRIORITY 4 

Forge new strategic partnerships and expand SSU’s reach through 
New partnerships with institutions of higher education and new extension campuses 

Greater engagement with churches and MOUs with peace organizations and multifaith communities 
Genuine and meaningful relationships with Indigenous communities and organizations 

Local community partnerships in St. Stephen 
A new ‘St Brigid Research Fellowship Program’ 

A documentary series on peacemaking through story. 
A new Honourary Board. 

PRIORITY 5 

Invest in Park Hall as the architectural centrepiece of our community through 
New occupancy arrangements 
Capital upgrade investments in Park Hall 


